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DIRECTING

The importance of directing can be understood by the fact that every action in the
organisation is initiated through directing only. Directing integrates people towards
achievement of common objectives. Through directing, managers not only tell the people in
the organisation as to what they should do, when they should do and how they should do but
also see that their instructions are implemented in proper perspective. Very often, this
becomes important factor in the efficient and effective functioning of the organisation. The
points which emphasise the importance of directing are presented as follows:
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(i) Directing helps to initiate action by people in the organisation towards attainment of desired
objectives. For example, if a supervisor guides his subordinates and clarifies their doubts in
performing a task, it will help the worker to achieve work targets given to him.

(ii) Directing integrates employees- efforts in the organisation in such a way that every
individual effort contributes to the organisational performance. Thus, it ensures that the
individuals work for organisational goals. For example, a manager with good leadership
abilities will be in a position to convince the employees working under him that individual
efforts and team effort will lead to achievement of organisational goals.



(iii) Directing guides employees to fully realise their potential and capabilities by motivating
and providing effective leadership. A good leader can always identify the potential of his
employees and motivate them to extract work up to their full potential.

(iv) Directing facilitates introduction of needed changes in the organisation. Generally, people
have a tendency to resist changes in the organisation. Effective directing through motivation,
communication and leadership helps to reduce such resistance and develop required
cooperation in introducing changes in the organisation. For example, if a manager wants to
introduce new system of accounting, there may be initial resistance from accounting staff. But,
if manager explains the purpose, provides training and motivates with additional rewards, the
employees may accept change and cooperate with manager.

(v) Effective directing helps to bring stability and balance in the organisation since it fosters
cooperation and commitment among the people and helps to achieve balance among various
groups, activities and the departments.



